
Minutes 

Lowcountry Graduate Center Supervisory Council Meeting 

Wednesday, September 22, 2021 

ZOOM Web Conference 

1:00 – 2:30 p.m. 

Supervisory Council Members Present via Web Conference: 

Suzanne Austin – Provost, College of Charleston 

Lisa Saladin – Provost, Medical University of South Carolina 

Sally Selden – Provost, The Citadel 

LGC Staff Present: 

Nancy Muller – Director, Lowcountry Graduate Center (LGC); Visiting Associate Professor of 
Public Health, College of Charleston 

Jonathan Solomon – Administrative Assistant, Lowcountry Graduate Center 

Call to Order 

The scheduled meeting of the Lowcountry Graduate Center (LGC) Supervisory Council was 
called to order by Supervisory Council Chair Selden at approximately 1:00 p.m.   Noting the 
meeting was publicized in accordance with South Carolina’s FOIA, Muller stated that no one 
from the media responded with plans to attend the September 22nd meeting and she confirmed 
indeed no guests were present, although invitations by email had been sent by her in advance to 
journalists at both The Post & Courier and SCBiz News (Charleston Business Journal), as well 
as publicly posted on the LGC’s website.   

Approval of Minutes 

There were no changes to the minutes of the June 17, 2021 meeting previously circulated.  
Austin made the motion they be accepted, and it was seconded by Saladin.  Thus, the minutes of 
the June 17th meeting of the LGC Supervisory Council were approved as submitted. 

Status of New Consortium Agreement/MOU for the LGC 



Muller reported receipt of the signed and thus fully executed one-year extension of the 
Memorandum of Understanding (MOU) serving as the Consortium Agreement and based on the 
January 31, 2017 document.  Selden said she is asking Legal Counsel at The Citadel to compose 
a new Consortium Agreement.  Muller pointed out the job description that is being posted to hire 
a new Director to replace her upon retirement is not in sync with the language of the 2017 
document and thus will need to be updated in the new Agreement, as the 2017 document 
contains specific job responsibilities and functions of the Director. Selden said that the new 
document will be a more simplified version and contain no job description specificity.  

Later in the meeting when the topic was revisited, Austin commented that as a guiding principle 
the language of such a document should have clarity in what the financial obligations are to and 
from each of the three member institutions.  Selden asked Muller to send her a WORD version of 
the January 2017 document.  Muller responded that it was originally drafted either by the former 
provost Brian McGee or by the College of Charleston’s Legal Counsel.  Austin said she would 
inquire with the attorneys to determine if such a document could be located to facilitate creation 
of a new Agreement. 

Status of Notification to Appropriate Stakeholders of the LGC’s New Modality 

Selden asked Austin to report on the distribution of the Courtesy Notification of the LGC’s new 
modality as a virtual center beginning January 1, 2022.  Austin said that the document was 
mailed to the home addresses of all members of the Charleston Legislative Delegation, as she 
was instructed.  No response was received from any. Saladin said that MUSC’s lobbyists 
followed up with several Legislators but there was no feedback, so her conclusion is that the 
Supervisory Council is clear to proceed as planned.  

Transition to New Website Vendor: Avatar 

Selden said that Muller had outlined and provided in the meeting packet detailed transition plans 
for the new modality and asked her to review the document.  Muller opened the topic by 
acknowledging the helpfulness of Andrew Bergstrom and his team at the College of Charleston 
in temporarily hosting the website in between the LGC’s vendors.  The site has been fully 
migrated to Avatar’s host server so the College of Charleston has regained complete use of its 
servers for its uses.  As she takes steps to prepare for transition to the new modality as a virtual 
center, Muller said that in meeting with various marketing professionals at the three member 
institutions, it was concluded that the refurbished website should not feature purely clinical 
graduate programs that have their own pipeline to undergraduates to solicit as applicants.  Rather, 
the site should focus on the adult learner 25-34 years old and emphasize career exploration and 
advancement in its content.  Additionally, it should not exclusively emphasize Charleston, so as 
not to discourage applicants to online graduate programs who live remotely and may have no 
plans to relocate to Charleston for graduate education or subsequent employment.  Saladin 
expressed some confusion about the website plans, but Muller quickly clarified that a new 
website is not being designed or constructed.  Rather, changes represent a “refurbishment” of 



content, removing programs of non-member institutions and reference to physical classroom 
space.  This will be undertaken using the existing framework of relying largely on links to each 
appropriate landing page of a program on its home institution’s website.  She said she would 
provide to the provosts immediately following the meeting a tentative list of all programs 
envisioned for inclusion on the refurbished LGC site, based on the target audience, as well as a 
sample of how the landing page might look for a program.  She is striving for consistency in 
scope and length of every such program page.  

Saladin asked that Muller work with Christine Gainer at MUSC.  Similarly, Austin asked Muller 
to speak with Marcia White and Amy Perez for direction and input.  Selden asked that the 
provosts provide Muller with their own feedback by Thursday, October 7th.   Working from a 
sample template of how each program’s landing page on the LGC website might look, Muller is 
creating a form to solicit and receive the content from its program director.   

Saladin asked about item #8 on the outline.  Muller explained that the only real addition is that of 
links from area chambers and economic development organizations, as the LGC’s advisory 
boards are already listed, including minutes and members.  A brief view of the LGC website was 
shared to reveal this fact.  Saladin stated that retaining advisory boards is subject to the wishes of 
the provosts, as this is still under consideration. 

Update: Opportunity Funds  

Selden asked about the status of Opportunity Funds and whether there are any new requests.  
Muller said she met during the summer with deans of all three institutions and additionally the 
Graduate Council at the College of Charleston to provide an update on guidelines and qualifying 
expenses. The online form for submissions has been created but a final plug-in to the Ninja form 
used as a vehicle may require programming code to transmit the form upon completion by an 
applicant.  She still hopes to get this work completed and satisfactorily beta tested by or near the 
end of September.  No requests have been received to date. The first deadline is November 1st.  

Transition Plans for the New Director 

Moving to the next meeting agenda item, Selden complimented Muller on the “great job” she 
had done in planning for the hiring and onboarding of a new LGC Director.  She added that 
Muller is available to answer questions that the new hire may have after Muller retires. Austin 
asked that the position be additionally advertised on higheredjobs.com, as the LGC has the dollar 
resources to advertise the opening.   

As discussion moved to the Selection Team, Austin expressed confusion over the recommended 
number of members.  Selden said she envisions there being one representative from each of their 
institutions, adding that she had already asked Muller to serve on the Team.  Muller explained 
she had recommended a 5-person team, merely to have an odd number in keeping with best 



practices.  Austin said Muller should serve in an ex-officio capacity.  Saladin commented that she 
did not wish to have any external representatives from the community, such as industry or 
government agency representatives.  She added that she would ask Suzanne Thomas, a full 
professor and associate provost at MUSC, to serve. Austin said that her choice would be 
Kameelah Martin, Graduate College Dean, as the College of Charleston’s representative.  Selden 
said she would seek to have either Dr. Kelly Brennan, responsible for graduate enrollment at The 
Citadel, or Chip Taylor, as a Selection Team member.  She asked Muller to draft an email that 
she could send to all three in order to formalize creation of the Team, asking Saladin to have 
Thomas serve as the Chairperson of the Selection Team. Before the meeting ended, Saladin 
communicated that she had already contacted Thomas who in turn agreed to both serve on the 
Team and function as its Chairperson.  

Later in the meeting, Saladin asked Muller how interviews would be coordinated with each of 
three provosts.  She stated that she wanted to ensure that the choice of the final candidate to 
receive an offer resides with the provosts and not the Selection Team.  Muller assured her this 
would be the case but said she needed to inquire further of HR at the College of Charleston about 
the actual logistics of reviewing and interviewing applicants. 

In light of the earlier decision taken by the Supervisory Council to discontinue the use of any 
space, including office space, at Trident Technical College after December 31, 2021, Muller 
asked what should be done with documents, files, and records.  Austin said that every effort 
should be made to scan documents for archiving them electronically.  Muller said that most are 
already saved in Microsoft Team folders; however, there are already boxes of archived paper 
files stored off site at the College of Charleston.  She had never sent any boxes to storage but 
knew boxes, including those sent by Austin’s predecessor Brian McGee, had been so remotely 
archived. Selden said that Solomon could be paid for overtime if any paper documents on hand 
at TTC need to be saved electronically.  Muller said that would not likely be necessary, as she 
had shredded many papers – especially redundant files held by different individuals – when 
relocating from the North Campus a year earlier.  

Old Business/New Business  

Having noticed mention of a Foundation on the LGC’s website, Selden asked if there were any 
fund balances in the Foundation.  Muller explained that the LGC does not have its own 
Foundation.  In past years, whenever an individual or company wished to make a donation to the 
LGC, they were directed to send the funds to the College of Charleston’s Foundation.  The 
LGC’s business manager at the time, Donna Johnson, received notice of such donations and 
transfers of monies were made to the LGC. Muller said she was not aware of any such donations 
in the past 15 months since Johnson’s position was terminated but would inquire.  Selden asked 
that this information be provided at the December meeting of the Supervisory Council.   

Future Meeting Dates 



Muller said that meeting dates have been confirmed through May 2022.  Based on calendar 
availability, there is a ZOOM meeting scheduled Wednesday, December 15th 9:00 – 10:30 a.m., 
two weeks before Muller’s retirement.  Selden asked Muller to reflect on three items of greatest 
importance to provide at that time. The January meeting date of Monday, January 24th, was 
changed in the meeting to accommodate vacation plans of Saladin and moved to Monday, 
January 31st, 3:00 – 4:30 p.m.  This allows for requests for Opportunity Funds to be considered, 
following the November 1st deadline.  The spring meeting date is scheduled on Thursday, May 
12th 1:30 – 3:00 p.m. to allow for consideration of grant requests received by the February 1st 
deadline in 2022.    

With no further business or discussion, Selden adjourned the meeting at 2:05 p.m.


